[ 'c:,ket To Work
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Pro Forma Sample




’ ’OMgBa's"ed Payment

%c_)utcome 4005 for 60 months

by




INE/Outcome

w T .
lestone 1 ((lme. >SGA) 34%
- Miles | (Blof 12 mo.>SGA) 68%

M iesi(7'of 12 mo.>SGA) 136%
Milestoné4 (12 of 15. >SGA) 170%
Outcome: 34% of PCB for 60 months
SSDI PCB $791 SSI $476




tiensPAddressed

ST DE prefitable?
N EOW Up. front capital is required?

HoMg until T 'get my investment
back?

What type of outcomes can I expect?
SSDI vs. SSI Pro Forma?




I _g:l IAformation

—
nable case flow data
- QOutco Vertime

Cog@ertime

Revenuerover time




/, SoUrces for Data

e— .-

| Projec Work (private)

PWi@S (25 vrs.)& National
Staffi 100Vrs exp.

Susan Webb

VR




p -~ rrc»"- Qutcomes
i~ ver 10 Years

w T -
chirand Prespecting 6,500
N RENR W 21%

Plaﬁ@velgpment 50%
SignedPlans 80%
Enroll’ Placement 50%
Enroll Training 50%
Off Rolls 67%
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- leEdir JHOVEL 10 Years

[JEN interview
l Total plans signed
H Off the rolls

H Plan development
H Enroll training
[ Off rolls indefinately




N0 RolIs Ratios

-

ach 4:5% 1 out of 20
| Interv 21% 1outof 5

Plan ™ 43%  1out 2.3




" Milestone

,I’

- LoadinglOver 10 Years

BEmployed Milestone 1 BMEmployed Milestone 2
OEmployed Milestone 3 OEmployed Milestone 4




Wcjpant’ Service Hours

‘-

High

Low Medium
Outreaﬁi\ .25 .25 .25

EN Interview 1.5 1.5 1.5
Plan Devel 2 3 4

Placement 7 10 13
Monitoring 12 14 20




Proviter Costs

E o3

jder Cost/Hour $42
- Traini st/Case - 30 days $600

g Cost/Case - Extended $1,000
FTE First Year - 2.4
FTE Subsequent Years - 2.1




w -
ear'@perating Deficit $171,000
~ Progr Venue $4, 700,000

Pro@@w Expense $2,045,000
Net CashrElow $2,655,000
IRR 100%

Annual ROI 155%
Break-Even - 2.4 Years




$100,000
$0

Break-Even

2.4 Years

Net cash flow — Years




_SI@'ci@ant’Service Hours

“ “ Low Medium High
25 25 25

EN Interview 1.5 1.5 1.5
Plan Devel 2

Placement 7/

Monitoring 12




FPrevitder Costs

E o3

jder Cost/Hour $42
- Traini st/Case - 30 days $600

g Cost/Case - Extended $1,000
FTE First Year - 2
FTE Subsequent Years - 2.4




IFEIRancial Results
over 10"Years

e -~
s Eearr Operating Deficit $191,000

Programmeevenue $2,850,400

Pregieii Expense $2,270,000
Net Cash'Flow $560,300

IRR 25%

Annual ROI 29%

Break-Even - 5.5 Years




-50,000
-100,000
-150,000
-200,000
-250,000

Break-Even

/ 5.5Years

45— 5—6—7—8—9—10

Net cash flow — Years




anérs not Entrepreneurs
lLackeEilrtist, SSA-doesn’t understand

or triusti(AR) red tape, Rules,
receivables

Perception off Competition with VR in
some states

Cash and Courage
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goncltisions

| 2
Milgstene outcone payment system can be

qUitErprelitable esp. with SSDI.
FrONENE Eash reguirements can be
mitigetediwitn arstrategic ramp up.

SSI canralserbe profitable but more risky,
partnering every helpful. One stop. VR, DDD,

County etc.
Concurrent or sequential funding for SSI.

Small provider can successfully participate.



